

Career Development Plan

Name: Matt Laurence									      				Date: 19/02/16

This career development plan template can be used as a tool to guide your thought process and map your progress over a chosen period. 
Completion of this plan will follow a 4 step process. Each step will address specific career related questions:
1. What skills do you already possess? (Where are you now?)
2. What do you want for your career?  (Where do you want to go?)
3. How might you get there? (What steps do you need to take to get there?)
4. Who can help? (What resources might I use?)

You can complete it at your leisure, print and save a copy for your personal use.

 Please use a separate sheet of paper if you need more space to add information.
[bookmark: _Where_are_you]
1. Where are you now?

This process starts with taking a good look at where you are currently at.  What are your skills, talents and interests? What are your values – do you like to lead, work with people or alone with data or text? Do you like working face to face with people or prefer independent work? Do you like to work inside or outside?  Do you like working to deadlines? Which teams do you like working on, quiet or loud, small or large? 
Answering the questions below will assist you in determining your starting point. 
	Question
	Notes.

	Where am I now in regards to my career?
	Currently studying and learning my trade. Well on the way to my career goal

	What is my view of current situation?
	Pleased with how my university work has gone so far. Wish I had slightly more experience in the industry - should have tried to get an internship during the summer

	What have been my experiences to date?

	My university course has taught me a number of new competencies as well as building upon pre-existing knowledge I had. I have also done some freelance work out of university hours for colleagues at work. 

	What do I enjoy most?

	I enjoy more of the visually creative stuff. This includes illustration, animation and modelling of both 2D and 3D elements.

	What skills come to me naturally?
	Drawing and art in general, so I’m naturally good at illustration and making sure the final product looks right. I also spent a lot of time messing with HTML and making websites

	What do I think my strengths/assets are? (Skills, knowledge, talents, interests)?
	I’m good at coming up with fairly unique ideas for my project. I’m also acutely aware of current industry standards and trends, so that I can stay on top and make sure my work is always up to a certain degree

	What are some things people ask me to help with?
	I regularly get asked to create logos and websites for clients I meet through work or through word of mouth. 

	What do I do well?
	I’m good at getting work done on time and working under the pressure of deadlines, even when requirements get changed last minute. I’m also good at listening to what people want and producing work that encapsulates both their vision and my artistic flare.

	What appeals to me?
	Making films and adverts is the area that most appeals to me. I feel there is more room for freedom and interpretation and relies solely on the particular skills I feel I excel in.  

	What are my values? (work/life)

	My values for work are to get a job doing what I love. Something that challenges me creatively every day is the most important thing. In terms of life I want to see the world and move to America.

	Do I like to lead, work with people as a team or work alone (with data or text)?
	I think I work well as part of a team; however I definitely prefer to be the person in charge. I seem to work harder on something that’s my own vision or something I’m trying to convince others is the right idea. Working on my own I’m normally very productive and will just go away and get on with it.

	Do I like working face to face with customers or back office work?
	I much prefer working back in an office away from the customer. I have worked in a few customer facing jobs, so have no problem with doing it, but feel my creative process is much better when behind closed doors.

	How do I feel when I think about my ideal job (excited, motivated, fear)?
	My ideal job both excites me and motivates me every time I feel lazy or annoyed about my current employment. It’s something for me to spend my free time working towards and a goal for me to achieve. The possibility of not reaching this goal scares me, but this fear will hopefully drive me to keep trying and not be content until I have.

	Is there anything getting in my way of achieving what I want?
	My laziness for not getting myself out there and making sure the relevant people in the industry knows who I am and what creative skills I have to offer.




2. Where do you want to go?
What you'll do next is:
· Consider your career goals
· Explore your career options.
· Develop concise written statements related to your goals and add them to the table below.
Knowing where you want to go makes the next steps in determining your future career move much easier. 
	Question
	Notes

	What does my ideal job look like?

	Something involving computers where I need to be creative minded every day. Something in either advertising, film or illustration. 

	If I could do any job in the world what might it be and why?

	Director or Film Producer. I would love to be able to write, direct and produce my own film with a budget and realise a childhood dream. 

	What are my goals (short/long term)?

	Short-term goals are to get a job in the relevant sector. This could either be an advertising/marketing job, involved in films or anything illustration based.
Long-term I would like to own my own marketing company so I can decide what projects to undertake and receive a bigger financial stimulus.

	What energizes me?

	Working on something creative energises me. If you are given a task and need to find a creative solution to impress the client, I usually excel.

	Where do I want to be (in 1 yr, in 5 yrs)

	In 1 years’ time I would like to either be continuing my freelance work or in a low position in a marketing/advertising agency.
In 5 years’ time, I would like to be in a slightly higher position in a marketing/advertising company based in either LA or New York


	Are there any specific challenges I want to face?


	Modelling, texturing and where relevant; rigging both abstract and realistic 3D. 

	Why is this important to me?


	It’s an area of my personal skills that I want to improve and opens hundreds of more job roles I can compete for.

	What do I want to see/get/do more of?


	Editing and illustration. I excel at video and image editing and practice makes perfect.

	What do I want to see/get/do less of?


	HTML and C#. I have a basic understanding of both and can use them where necessary, but as I’m not interested in pursuing a career in either web coding or game coding, I could do with less of them. 

	What is my preferred balance between work and my personal life?

	I usually like to keep work and personal life separated.  But if I had a job in advertising/marketing or illustration I would have no problem with them leaking into one another. Most of the work relevant to a marketing/advertising or illustration job is the same as how I spend my evenings procrastinating anyway.

	Who else does this affect?

	My friends and family

	What normally gets in the way of achieving my goals?

	When I get dragged out to social events by either friends or girlfriends.
When my day job becomes too demanding and I have to do out of hours work.

	What kind of work environment suits me best?

	In an office but with my own space. I like being surrounded by a few others to bounce ideas off but generally work better in quieter environments, behind a desk with my own computer.

	Do I feel I have a calling in life?

	To make movies that change people’s lives and allow them to dream.



3. How might I get there?
By answering questions 1 & 2, you should now have a clearer idea of what you want & where you want to go. The next step is figuring out how you might get there. What do you need to do? Below are some questions you may consider in deciding what resources may be useful.
	Question
	Notes

	How can I prepare myself and my environment to achieve my goals?
	Make sure that my CV and portfolio is up to industry standard. Make sure I am proficient in all the relevant software I will need to do my job. 
Also moving to London will put me in a better travel position as all the top jobs in my desired sector are based there.

	What resources and tools/resources do I need?
	A better desktop computer with more RAM and a better processor would speed up my workflow. I am without a number of software’s that could greatly help as well certain plugins for the different programs I already have.

	What steps do I need to take to get from where I am now to where I want to be?


	I need to finish my CV and upload the rest of my portfolio work to my personal site. I then need to get my CV out there to relevant companies and carry on with my freelance work.

	What new skills, knowledge do I need to possess?

	Better modelling, texturing and rigging knowledge. New skills with certain programs (i.e. real flow) and utilisation of different mediums. I also need to know / experience the production process behind certain projects such as filming actors, finding locations etc. – things I have not yet been exposed to.

	What new skills do I want to learn?


	Become proficient in Mudbox when creating characters and models. 
Learn to use Realflow and Trapcode Particular for special FX.
Photogrammetry for creating models.

	What existing skills do I need to develop?



	Modelling skills in Cinema 4D. 
Illustration skills when concerned with web design. 
Post-processing effects in After Effects

	How can I commit to achieving my goals?


	By refining the skills I have on current projects by trying things I’m unsure of. 
Also by spending my free time breaking and re-building others work or following tutorials so I feel comfortable to do it on my own.


	What barriers do I need to remove to make this happen?

	The barrier of laziness and social obligations. 

	How will I know I have been successful?


	When I don’t feel guilty that I could do more or know more. When I can relax at Christmas because I’ve given 110% all year and haven’t seen my friends for months.
When I’m in a job that I wake up excited to go to. 





4. Who can help (resources)?
Knowing who can assist you and what resources you need to achieve your career goals can greatly assist you in staying focused on your goals. 
	Question
	Notes

	What new relationships might I build help me attain my career goals?

	Doing freelance projects for people I work with. Semi-relevant industry - get passed on by word-of-mouth for any good work I do. 
Reach out to any family or friends in applicable positions to get foot through the door.

	Who do I know who can support me attain my career goals?
	Some of the clients I do freelance work for.

	Who have I lost touch with who might be able to support me in my career goals?
	Old football friend, whose dad owns his own media company. 

	What role can my friends and family take in encouraging me to stay focused?
	Currently run a Mixed Martial Arts website with my friend who keeps me ticking over with web design and illustration work. 
Dad has artistic flare, so can bounce ideas off him.

	What role can my unit head/manager play in supporting my career aspirations?
	Letting me do the in-house graphics and media/marketing work for the company, rather than out-sourcing it too a bunch of thieves that charge 10 times as much for sub-standard work.

	What communities of practice currently exist that I can tap into?
	Online communities such as Behance or Vimeo - I can showcase my work and chat with other designers.



Setting Goals
Now that you have a clearer picture of where you are now and where you want to go, it is now time to set some goals for yourself and create your Career Development Plan – goal summary. 
When deciding on your career development goals it is imperative that you set yourself up for success. Using the SMART goal setting process is a good way to achieve this. SMART 
Specific (so you know exactly what you are trying to achieve)
Measurable (so you know when you have achieved it!)
Action-oriented (so you can DO something about it!)
Realistic (so it IS achievable) and 
Time-Bound (has a deadline)

Focusing on the Outcome:
1. What is it that you REALLY want to achieve? … 
2. What is the SPECIFIC OUTCOME that you are looking for? 
3. How will you know you have achieved it?

Please click on the following link for a SMART goal setting template


Personal Career Plan – Goal Summary
Once you have your goals in a SMART format – add them to the Personal Career Plan – Goal Summary below:

	Goal
	Specific knowledge, skills achieved
	How will I achieve the goal?
	What resources do I need (people, material etc)
	By when (timeline)
	Success criteria – how will I know I have been successful?

	Liquid modelling (Realflow)
	Real-flow
Cinema 4D
Modelling with liquids
	Following tutorials and breaking/re-building projects
	Realflow
Cinema 4D
Youtube
	End of May
	When I feel comfortable using the software, so that I can make it do whatever I need.

	Mudbox and character modelling
	Mudbox
Maya
Ability to model 3D objects based on designs
	Following tutorials and modelling as many different characters as I can.
	Mudbox
Maya
Cinema 4D
Haris (tutor)
Youtube Tutorials
Forums
	End of year
	When I can use Mudbox and model characters off the top of my head without any technical problems occurring.

	Character Rigging
	Maya
Rigging of bipeds and other animals

	Following tutorials and practicing the fundamentals over and over
	Maya
Cinema 4D
Haris (tutor)
Youtube Tutorials
Forums
	End of year
	When I feel comfortable rigging any character within Maya

	Game level creation
	Photogrammetry
Cinema 4D
Unity
Modelling
Texturing
	Following tutorials
More hands-on time with Unity messing around
	Cinema 4D
Unity3D
Youtube Tutorials
Forums


	End of June
	Fully populated game world in double project

	Complete CV
	Illustration
	Using templates online and compiling all relevant knowledge I have.
	Manager at work
Templates online
	End of second semester
	Got a relevant job

	Show reel of work
	Cinema 4D
After Effects
Photoshop
Premiere Pro
Cel Animation
Character Rigging
Character Modelling
Texturing
3D Animation
Illustration
	Putting together all my work
	Cinema 4D
After Effects
Photoshop
Premiere Pro

	End of second semester
	Am happy enough to show other people

	Online portfolio
	Web-design
Illustration
Photoshop
Webydo
	[bookmark: _GoBack]Using webydo to create a professional looking site.
	Webydo
Photoshop
Templates
Online examples
	End of second semester
	When site is complete and accurately showcases my skills and knowledge
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